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Board Evaluation

The School Board desiring to maximize its performance,
shall ensure that an evaluation of i1ts operation and performance
is conducted annually. This evaluation should include, but not
be limited to, communication practices and effectiveness,
cohesiveness, public relations, budget, curricula, and policy
formulation practices. Active participation by the School Board
members In the evaluation process is expected. In lieu of
evaluating itself, the Board may elect every fTifth year or
earlier of the evaluation process to retain the services of an
independent consultant to evaluate board operations.
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